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Forum minutes of the quarterly meeting held at The Bryn Y Mor Hotel Llandudno on Tuesday 7th and Wednesday 8th October 2008
Present were Alun Griffiths – South West Wales Branch, Allan Thomas – South East Wales Amal Mary O’Brien – North Wales and the Marches, Dave Best- Mid Wales The Marches and North Staffs, Allan Morgan – South Wales Eng , Brian Bollington – North Wales & Chester Combined, Andy Jane - Western Counties, Ian Griffiths – Welsh Valleys, Tony Speers – North Wales & Marches , Jon Tandy – Shropshire Mid Wales

Apologies:- Lyn Simpson Gary Watkins Mike Hall & C.W.U Head Office 
Minutes

         The minutes of the previous meeting were agreed as a true record

Matters Arising

Amazon

         Alun Griffiths reported that Bristol had gained the contract and Swansea is providing the returns. The H&S issues had been sorted out in a satisfactory manner

                                                                                      Discharged 
G.E.O.Route

          It was reported that whereas other countries postal workers were walking at an average speed of 2 miles per hour Royal Mail people were being asked to walk at 4 miles per hour. This was being rolled out without agreement. Pouch weight trials were taking place

                                                                                              Ongoing
National Report
           Despite several requests and details of all meetings being provided to HQ in Jan 2008 There was no response from HQ until the afternoon of Mon 6th Oct 2008 when I received the following email
Dear Allan,

Further to our earlier conversation just to advise you that the Dept has had a discussion today and unfortunately diary commitments mean that nobody from the HSE will be able to attend the Wales Forum.

I have attached however, a detailed report that should be useful.

Kind regards

Katy 

Katy McGuire 

Senior Secretary 

Health & Safety Dept

 The report which was supplied contained items on annual conference 2008 including Regional H&S forums , Corporate manslaughter , TUC Safety Rep Award 2008 , European Health and Safety Week 2008 , Safety Health and Practitioner Awards , Causing Death By Driving Offences , Ladder Exchange Campaign , CWU ’BITEBACK’ Campaign The Environmental Meter and a section on Occupational Health Issues.

The report headings were read out by the secretary and any items that were unfamiliar to the attending representatives were discussed 

Everyone in the meeting expressed their disappointment that no one from H.Q. could attend the forum as there were specific topics that they hoped to have discussed with them.
Financial Report

                 Alun Griffiths presented the report. We have £18.00p in the account
Branch Reports
North Wales & Marches

Mary reported that she was not being invited to pre-start meetings. This seemed to be a problem in various areas and will be addressed. Also due to Office structure rearrangements there were less people on the counter .This had resulted in stress and bullying and harassment with the pressure to sell. Members are having to put up with alleged coaches standing behind them with a clipboard which they find intimidating .Personnel are being named by the ‘Mystery Shopper’ and as a result of this more people are off on sick leave than ever before .
North Wales & Chester Combined

Brian reported that engineers were being harassed when not meeting targets on T.R.C. (TIME RELATED CHARGES) also call centre staff were being pressured to sell more and their calls were being monitored and recorded. Stress in the working environment is constantly increasing!
Brian had recently had a decline in the amount of USR's in his area although this had now been readdressed and numbers had increased however there were problems with release being encountered.

Western Counties

Andy expressed concern regarding owner drivers working excessive hours and thereby putting both themselves and others at risk. He also spoke of incidents where people using their own vehicles on delivery without the required procedures in place had been involved in fatalities.
Dave Joyce at H.Q.has been in correspondence with Royal Mail Higher Management in an attempt to get this alarming situation resolved!
Chester North Wales & the Marches

Tony spoke of the culture within Royal Mail to amalgamate offices and then sell off the redundant office. Prestatyn has recently been sold for £3/4 of a million and the staff are being moved to Rhyl which is plainly not fit for purpose originally built for 40 people it would have to have housed 70 but a decision was made to utilise a shed for the overspill. This shed was discovered to have an asbestos roof so now a specialist company has been brought in to remove the dangerous material. At what cost?
There had been a problem with cramped working conditions when Counters had moved to WH Smith but following intervention this had been sorted out satisfactorily 

The number of H&S reps had been increased and Tony had arranged to have the Health and Safety 1 Course done locally.

With people accepting E.V.R. there was a feeling that soon there would be no one left to do the work, Stress levels were increasing and this inevitably led to more sick leave.
DOM’s were now routinely doing deliveries due to manpower shortages.

Tony has arranged a meeting with Area Safety Manager Mike Shakeshaft to discuss the ongoing problem of dog attacks.  

Mid Wales the Marches and North Staffs

Dave reported that Trunk cables on overhead routes were disappearing. Neither BT nor Contracts appear to be responsible. The routes are left in an alarmingly dangerous condition and he felt it was only a matter of time until a serious incident occurs

The long term problem of break-ins at Hereford TEC continues and there are concerns that someone will be injured if they come into contact with the thieves during a call out.

Shropshire and Mid Wales

Jon had issues with the fact that faults were being reported but not being fixed this had obvious repercussions as it could compromise the safety of people in the locality. As a 6% saving was required during the next financial year he could visualise the situation worsening
South East Wales Amal

Allan was disappointed at the lack of response from H.Q. regarding the new pouch weighing trial. He had contacted H.Q. on three separate occasions but was still waiting an answer. Allan announced that this would be his last forum as he would be retiring shortly, but he urged members of the forum to continue to use existing legislation to ensure that all concerned conform to the regulations.

Welsh Valleys

Ian felt that stress levels were being increased with bullying and harassment occurring on a regular basis. He wanted to increase people’s awareness of the STREAM stress level indicator which is available on line to all BT people.

Ian also had concerns regarding a lack of information which should have been forthcoming from Info serve inviting him to pre-start meetings. This had in the past led to dangerous situations arising which could easily have been avoided if his opinion had been sought.
South Wales Eng

Allan spoke about the forthcoming European Health and Safety Week which would focus on risk assessment and also Workfit 6 This year concentrating on Diabetes He was also concerned about the rising levels of stress within the industries and noted that everyone present needed to raise the awareness to all concerned wherever possible. There was a possibility that the stress indicator used by B.T. would be issued to Royal Mail Group.

Local issues including asbestos exposure and slips trips and falls were discussed , it would seem that members are somewhat loathe to report accidents as there is a culture of taking out discipline cases amongst management. This needs to be addressed also members need to be urged to report near misses, this at least can be done anonymously! 
South West Wales Amal
Alun had concerns about members not using the available P.P.E. especially cycle helmets when on deliveries, Even though new ‘cool’ helmets are available people were still not wearing them despite the benefit to their personal safety There was also an issue with the wearing of seat belts, spot check results were extremely disappointing we need to raise peoples perception of safety and encourage all members to use the safety items where provided.  
Guest Speaker: - Ifan Hughes Crime Reduction Officer for North Wales Police  
Ifan introduced himself and gave a brief outline of his previous duties with the North Wales Constabulary

As part of his current duties he is involved in the Community Safety Partnership together with the local Councils, Education Dept and also the Highways Dept. Also the joint action group (JAG) He is architecturally trained so that he can provide expertise regarding building security and also trains young officers.

To make everyone feel safe in their environment Ifan offered the following advice
Never be a hero: - leave it to the professionals wherever possible

Always walk away or keep your distance from trouble but seek assistance

Be guided by circumstance, approach incidents with caution
If in a confrontational situation don’t raise your voice keep calm and try to maintain eye contact

Theft from Vehicles

Do not leave items of value visible

90% of crime is committed by opportunists

Do not park in vulnerable areas use a lit area if possible

Home security

It is possible for a thief to gain access to a building through a 9 inch x 9 inch window
Advice regarding security can be provided by your local constabulary

Neighbourhood watch schemes work! Nosey parkers are valuable 

Anti social behaviour was discussed , although lacking in resource and not enough police are available Ifan was keen to do all he could to improve the situation , this includes integrating the young with the old , setting up a youth crime prevention organisation, listening to the youngsters and if possible delivering. Utilise the community chest to provide funds, and never rest on your laurels, always look to improve

There followed a question and answer session with Ifan responding to the questions in a forthright manner 

Ifan was thanked for his presentation, and before he left he distributed some security items to the group.

A.O.B.

         Allan Thomas who had announced his retirement was thanked for all his efforts as chair and also a member of the forum and left with the well wishes of all members of the forum.

      There being no other business the meeting was closed. 
Next meeting A.G.M. on 14th January 2009 at Cardiff

Agenda to be sent out prior to the meeting
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